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Policy Summary
	Overview
	A conflict of interest may arise in a situation where an individual connected with the University may obtain personal benefit from a particular decision in relation to the University’s activities. 
This policy sets out what a conflict of interest is and how the University will manage situations where a conflict arises.  

	Purpose
	The aim of this policy is to ensure that actual, potential and perceived conflicts of interest are identified, appropriately managed, and recorded. 
Accordingly, this policy sets out: 
What a conflict of interest is and the conflicts that are likely to be relevant to the University’s activities.
The distinction between a “personal” conflict and an “appointment” conflict.
When and how any individuals connected with the University should declare a potential conflict of interest.
What the University’s Articles of Association says about conflicts of interest.
When a conflicted individual should withdraw from decision making and the procedures for making decisions in those circumstances.


	Scope
	This policy applies to all University staff and to all individuals who are otherwise connected with the governance, management and decision making of the University, including members of the University Court (Charity Trustees & Directors) and to any co-opted independent members of committees of Court. This policy relates to any and all potential, perceived, and actual conflicts of interest.

	Consultation
	All university staff and committee members will be notified of the update to this policy.
Human Resources, Procurement Team, and Governance team have been consulted on the revised policy. Information and Consultation Committee also consulted before final committee approval by Finance and General Purposes Committee.

	Implementation and Monitoring
	The  Audit Committee  is responsible for  monitoring  the  operation  and  effectiveness  of  Conflicts  of  Interest  arrangements,  and  will  receive  appropriate  reports on Conflicts of Interest activity.

	Risk Implications
	The aim of this policy is to protect the university, the Court, members of university committees, and employees from failure to comply with legal and regulatory obligations and duties of care to stakeholders, adverse publicity or reputational damage, and any appearance of impropriety in the conduct of university business or decision-making.

	Link with Strategy
	Risk management

	Impact Assessment
	Equality Impact Assessment: 23 January 2020

	
	Privacy Impact Assessment: Not required (DPO Approved)





1. Policy Statement
A conflict of interest is any situation where there is a potential for an individual’s personal or business interests (or the interests of someone they are connected with) to be different from the interests of the University.  The University recognises that in this situation, it may sometimes be difficult for such individuals to make impartial decisions. However, with proper handling the individual and the University can overcome these difficulties.

The University of the Highlands and Islands recognises that its staff, as well as members of the university’s statutory committees participate in a wide variety of external activities. The university recognises that these are of benefit to both the university and the individuals, but that on occasion these activities may give rise to potential or perceived conflicts of interest. It is the university’s policy to identify, appropriately manage, record and learn from any such conflicts of interest.
2. Definitions
Committee Members	Members of Court and its statutory committees, including Finance and General Purposes Committee, Audit Committee, Remuneration Committee, People Committee, Academic Council, Senior Executive Team and Senior Management Team, as well as all sub-committees.
Staff/ Employee		Employees of the University of the Highlands and Islands
Committees		Committees and sub-committees of the University	
University		University of the Highlands and Islands

3. Purpose
The aim of this policy is to ensure that actual, potential and perceived conflicts of interest in relation to university business arising from university employees and statutory committee members’ external interests, activities, commitments, relationships and obligations are properly acknowledged and disclosed and, where necessary, reported and managed. 
This policy identifies different categories and types of conflicts of interest, establishes the conflict of interest disclosure process, and outlines practice in relation to the disclosure of conflicts of interest.
The aim of this policy is to protect the university, the Court, members of university committees, and employees from failure to comply with legal and regulatory obligations and duties of care to stakeholders, adverse publicity or reputational damage, and any appearance of impropriety in the conduct of university business or decision-making.
4. Scope
This policy applies to all university employees and university committee members and relates to any and all potential, perceived, and actual conflicts of interest. 
5. Exceptions
This policy applies without exceptions, exclusions, or restrictions.
6. Notification
This policy will be available on the UHI website and staff SharePoint site.
7. Roles and Responsibilities
All employees and committee members are responsible for avoiding actual, potential, and perceived conflicts of interest as far as possible, and for disclosing conflicts of interests in the manner described in section 8.
The  Audit  Committee  is responsible for  monitoring  the  operation  and  effectiveness  of  Conflicts  of  Interest  arrangements,  and  will  receive  appropriate  reports on Conflicts of Interest activity.
Any employee who breaches this policy (includes a failure to disclose an interest) may be subject to disciplinary action.
Any committee member who breaches this policy (includes a failure to disclose an interest) may face dismissal from the committee and or from Court.
8. Policy Detail
8.1. Identifying Conflicts of Interest
There are two main types of conflict of interest:
1) Appointment conflict: This is a conflict of interest which can arise between an individual and the person or organisation which appointed them.
For example: An independent Governor appointed in accordance with Article 12 of the University’s Articles of Association and a decision is required on a matter which affects both the University and the other organisation responsible for their appointment. 
      2)  	 Personal conflict: When an individual might not be able to do what is best for the University 	 because it conflicts with their own personal or business interest in relation to that matter.
For example: When the University is considering a contract with a business and an individual is also a director of that business or a beneficiary.      
In each case, the individual must act in the interests of the University. 
Where there is an ‘appointment conflict’ the individual must put the interests of the University first. However, where another duty prevents the individual from putting the interests of the University first they must:
· disclose the conflict to the University and
· not participate in any discussion or decision making on the matter. 
It is important that even where there appears to be a conflict of interest, whether it materialises or not, that the individual takes appropriate steps to manage the conflict and be seen to be acting in the best interests of the University.
8.2. Sources of Conflicts of Interest
The term ‘conflict of interest’ can cover a range of situations and may also be called a ‘conflict of roles’ or ‘conflict of duty.  

There are a number of conflicts of interests that may arise. These may include conflicts of interest as a result of:
Personal
· Kinship relationships and obligations, including marital, civil partnerships, blood relations, including spouses, children, partners, parents, close friends etc.
Employment
· Appointments, offices, directorships.
· Voluntary positions or agreement to provide personal services.
Financial
· Consultancy arrangements
· Commercial activity
· Procurement
· Significant shareholdings (public and private companies)
· Involvement in contracts
· Intellectual property
Conflicts of interest may arise where personal advantage may result from the conflict of interest, such as direct/ indirect enhancement of personal career or a similar benefit.
For example:
· an individual could get direct financial benefit from a decision the University has to make
· an individual is discussing a contract or business arrangement with an organisation their family have links to
· an individual is also an employee of a company that the University charity is doing business with
· an employee, or potential employee, of the University is connected to one of the University’s governors.
· an individual is also a trustee of another organisation that is competing with the University for the same grant(s) or funding 
8.3. Disclosing and Managing Conflicts of Interest
All individuals connected with the University have a collective responsibility to manage conflicts of interest and to act clearly in the University’s best interests.
Having a conflict of interest does not necessarily mean that anyone has acted improperly. 
The UHI Financial Regulations require Court members, members of SET, and those involved in any procurement process or activity to disclose relevant interests in the Register of Interests maintained by the University Secretary. The University Secretary will ensure that entries relating to them are updated promptly in accordance with the Financial Regulations and associated procedures. No person may approve or sign a UHI contract where they also have an interest in the activities of the other party.

Members of university committees should refer to section 8.4 for procedures on disclosing and managing conflicts of interest. Employees of the university should refer to section 8.5 for procedures on disclosing and managing conflicts of interest.
8.4. [bookmark: _Ref30499378]Committee Members - Identifying and Disclosing Conflicts of Interest
Court members, members of SET, and relevant UHI employees shall declare their interests and any gifts or hospitality received in connection with their role at UHI. The relevant declaration form must be completed annually and updated promptly whenever circumstances change. Declarations shall be submitted to the University Secretary. Any declaration by the University Secretary shall be submitted to the Principal and Vice Chancellor. Interests will be recorded in the Register of Interests, which will be maintained by the University Secretary and made publicly available where required through UHI’s publication scheme. Gifts and hospitality must also be declared in accordance with the current Acceptance of Gifts and Hospitality Policy.
8.4.1. Decisions taken where a committee member has an interest
Committee members shall not be permitted to vote at any committee meeting on any resolution concerning any matter in which they have a conflict of interest.
Members of university committee may be permitted to vote on any contract, arrangement or other matter on which they are interested as long as one or both of the following criteria are met:
· They have disclosed the nature and extent of any conflict of interest and the relevant committee permits it;
· Such interest arises only by virtue of their status as an employee, officer, representative, member of staff or student of an Academic Partner or an Associated Institution of the university, provided a declaration of that interest has been made and the decision does not relate to funding or allocation of university resources.
Such a vote shall be counted and the member shall also be counted in determining whether a quorum is present for consideration of any such contract, arrangement or other matter.
The Chair of any committee meeting shall demit the Chair for consideration of any resolution concerning any matter in which they have a conflict of interest. Another of those members present shall be appointed by simple majority to take the Chair for consideration of that resolution.
If there is any doubt about whether a committee chair or member has a conflict of interest in any committee business or whether that chair or member should be permitted to participate or vote on an item, a vote shall be called and a majority required, with the concerned member abstaining.
All decisions concerning the management of a conflict of interest will be recorded by the University Secretary, or the relevant Committee secretary, and reported in the minutes of the meeting. The record will include:
· the nature and extent of the conflict;
· the outline of the discussion; 
· the actions taken to manage the conflict; and
· whether the person concerned was permitted to participate in consideration and vote on the matter in respect of which the conflict arose.
Where a Committee member receives a benefit as a result of a decision, this will be disclosed in the annual report and accounts where required by the applicable Charities SORP and accounting standards.
Any financial thresholds, exceptions, or approval requirements will be determined by the current Articles of Association, Financial Regulations, and procurement procedures. A financial threshold does not remove the requirement to declare and appropriately manage an actual, potential, or perceived conflict of interest.
8.5. [bookmark: _Ref30499460] University Employees – Identifying and Disclosing Conflicts of Interest
All university employees are responsible for avoiding conflicts of interest as far as possible, and where this is not possible, for disclosing these conflicts of interest at the time the conflict first arises, or it is recognised that a conflict might be perceived.
If a conflict of interest does arise, employees are responsible for disclosing these, and where necessary, seek a resolution. This should include actively withdrawing from any decision or action relating to this interest until the conflict is resolved or a conflict of interest management plan agreed.
UHI employees should disclose conflicts of interest to their line manager in writing using the declaration form available on staff SharePoint. If a conflict arises in an area outwith their line manager’s remit, the employee should disclose it to the relevant responsible officer and/or the University Secretary in the circumstances described in section 8.3.
Where an employee is unsure whether a conflict of interest exists, or is unable to disclose details to their line manager, they should seek advice from the University Secretary’s Office.
Disclosure must include sufficient information to enable appropriate resolution, which is likely to include: the type of potential conflict of interest, the nature of the activity, a description of all parties involved, the potential financial or non-financial interests or benefits, and any other relevant information. 
Failure to disclose an actual or perceived conflict of interest, or to cease involvement in the situation until the conflict has been resolved, constitutes a breach of the employee’s contract of employment and may result in disciplinary action, and in serious cases could result in dismissal. In determining whether disciplinary action is appropriate, consideration will be given to the extent to which the employee was aware of the actual or perceived conflict of interest and/or made a reasonable decision not to declare it.
If a university employee is unsure whether or not they have a conflict of interest, they should notify their line manager in the manner described above.
8.5.1. University Employees – Managing and Resolving Conflicts of Interest
Most conflicts of interests will not require further action other than a disclosure of the conflict of interest and agreement that either the conflict of interest is not sufficient to be of any concern to the university, or agreement the disclosing employee/ committee member will have no involvement in any activity or decision that may be influenced by the conflict of interest. 
However, in cases which require further management or resolution of the conflict, an approach should be documented and copies provided to the relevant parties. This plan may involve not taking part in discussions or decisions on certain matters; reducing involvement in activity as far as possible; publishing or notifying other parties of conflicts of interest; additional scrutiny of the activity by the Audit Committee or senior officer of the university; delegating or devolving decision-making to colleagues on certain matters; or non-involvement in contract or project management.
Any agreed arrangements for managing and resolving employee conflicts of interest will be subject to compliance review by the University Secretary and oversight by the Audit Committee.
9. Legislative Framework
Companies Act 2006
Charities and Trustee Investment (Scotland) Act 2005
The Public Contracts (Scotland) Regulations 2015
The Procurement (Scotland) Regulations 2016 
10. Related Policies, Procedures, Guidelines and Other Resources
Public Interest Disclosure Policy
Procurement Policy
Anti-bribery policy
Conflict of Interest Declaration Form (staff SharePoint)
Court Members Register of Interests
11. Version Control and Change History
	Version
	Date
	Approved by
	Amendment(s)
	Author

	1
	17/09/2013
	Court
	New policy
	

	1.1
	21/01/2020
	-
	Major revision to the policy, draft
	N Oakley

	1.2
	31/01/2020
	
	Minor revisions based on consultation feedback
	N Oakley

	3
	08/02/2022
	
	Minor revisions by Director of Governance
	DoG

	3.5
	23/09/2026
	
	Minor revisions by Head of Policy – job titles, committee names.
	N Oakley
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